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Northeast Wisconsin Stormwater Consortium

Leadership Council Minutes
July 20, 2015  1:00pm – 4:00pm
NEWSC Office

Attendees:  Dani Santry, Nick Waldschmidt, Heath Kummerow, James Rabe, Sue Olson, George Dearborn, Jeremy Freund, Brent Jalonen, Genevieve Vander Velden (NEWSC Coordinator)
Minutes taken by:  Jessica Schultz
1. Call Meeting to Order
2. Welcome & Introductions
3. Review and Approve April 20, 2015 NEWSC Council Special Budget and Quarterly Council meeting minutes
Motion to approve minutes as  presented made by Sue, 2nd by Brent.  All in favor. Motion carries.
4. Financial Report  -  Dani Santry, Calumet County, 920-849-1493 x241
NEWSC is in good financial standing.
5. Items in need of Discussion/Action
a. NEWSC Coordinator
Jessica introduced Genevieve VanderVelden who was hired as a Program Coordinator by Fox-Wolf and will be the NEWSC Coordinator.  Genevieve is a recent graduate of St. Norbert College. 
b. Model Ordinance
Post construction - 
The council discussed whether the final draft of the model ordinance should be sent out for comments or for an e-vote.  It was decided that there were many chances for individual communities to engage in the development of the ordinance.  A vote is not necessary for the model ordinance.  The model ordinance will be made available for communities to adopt or modify as soon as possible.  NEWSC members will need to adopt an updated ordinance by next May.  

Once the ordinance is made available if there is interest by the membership, we will host a workshop to walk through the ordinance changes.  

The Reference Guide will be updated next.  The Erosion Control Ordinance may need to be updated to include spreadsheet and guidance.  Changes to the Erosion Control ordinance should not be as significant as some of the language may already be incorporated.  
c. 2016 Budget

1. Planning

2. 2017 Membership Dues increase preparation
A 10% dues increase was proposed and incorporated into the long term budget plan when the 2015 budget was amended in May.  We will give the membership a year to prepare for this increase by including information about the 2017 dues increase in the 2016 invoice letter.  Staff will prepare a letter highlighting NEWSC successes and explaining the increase.  Sue & Dani are willing to review flyer once the draft is complete.  We will need full membership to vote for a dues increase.

The council had a discussion regarding NEWSC participation and voting requirements.  Currently, bilaws state that over ½ the members be present for a vote. The council will discuss this issue further in October but at this time is leaning towards changing the bilaws to state: that a vote can be taken and passed by the  majority of those present at the meeting pending at least 25% of the membership is represented at the meeting. 
The council also discussed making the November meeting available via webinar and using Poll Everywhere for voting.  Some had concerns about decreased in person participation. 
d. League of Municipalities Stormwater Group
There has not been a lot of activity going on from that organization.  They will be adding a stormwater track to their annual conference.  
e. WDNR Erosion Control and Stormwater Permit reviews
Online permit submittals will be requested.  There is a webinar next week Wednesday regarding electronic NOIs.
Construction Site Erosion Control Sediment Loss calculation worksheet was effective January 1.

Members have been being reviewed by DNR for Erosion Control and Stormwater permits. Heath reported that Neenah just had a meeting with Amy Minser & Sue Larson.  In the past, different DNR representatives responded very differently to permit reviews.  It would be good for the membership to know what is being asked or what feedback is being given by different reviewers.  NEWSC staff should contact communities and ask them for feedback about their reviews to develop a written summary of the issues.  Individual communities could remain anonymous.  This summary would allow members to learn from others’ experiences.  

Once Genevieve is comfortable in her position gathering this information will be a part of the outreach she can do to get to know the member communities.

f. Regulatory Updates – Rules & Regulations Chair Nick Vande Hey, McMAHON, 920-751-4200
Nick Vande Hey was not able to attend the meeting.  Members present had the following discussion.
1. Wetland Screening/Delineation
There is new guidance out for comment.  This new guidance mandate that if there are any indicators present, then a delineation has to be complete. There are only 10 assured delineators in the state which could delay projects since wetland delineation can only occur during the growing season. 

2. Other
No other updates were discussed.
6. Committee Reports
a. General Public - Chair Sue Olson, City of Appleton 920-832-6473
1. Next Meeting – October 15, 2015 1:00 – 3:00 OMNNI
The committee is meeting quarterly.
2. Committee report
Our Facebook effort has been successful, we have been growing in followers each week. Renew Our Waters images with educational messages are being created for social media.  We have been exhibiting this summer but do have room in the schedule if communities request.  We will be reaching out to schools again this fall as well as planning for a 2016 River Cleanup. 
3. Lower Fox River TMDL Outreach Committee
Keith Marquardt is working on the Outreach plan for the TMDL Outreach for the Lower Fox River.  A follow up meeting is happening August 5.  The plan is being developed to highlight what outreach is being done to specific audiences and will pair entities willing to do outreach with outreach that is needed when possible.  NEWSC and NEWSC member communities are being listed as entities providing outreach to the audiences listed in the permit.  
James mentioned that the City of Oshkosh is using ESRI’s online mapping system to map projects.  This would be a good tool for communities to show their residents what is being worked on and what is planned. Jessica reported Fox-Wolf is using the same service for their GLRI project and anticipate Amy O, who was hired as the Fox-Wolf GIS specialist to be working with Genevieve and Kelly in the future on mapping NEWSC Outreach as well.

b. Municipal - Chair Jeff Mazanec, RA Smith 920-731-8397x3406
1. Next Meeting to be held with municipal operations staff – date TBD
2. Watershed Conference – planning committee meeting Wednesday 9:00 a.m. Fox-Wolf Watershed Alliance
The conference dates are set for March 1 & 2, 2016.
3. Ponds Workshop – The committee is planning for a Winter 2016 workshop for public works staff on Stormwater ponds.  The workshop will provide general education on the purpose of ponds, a brief overview of pond design with the primary focus of the workshop being on operation and maintenance of ponds. The audience the workshop is being planned for is operations staff. 
4. IECA conference - July 26-28, 2016
The IECA conference involves the stormwater industry and manufacturers more in the conference. This is a large regional conference that is being held in La Crosse next year.  It will be a 4 track conference.  The call for papers is coming out soon.
c. Building & Development  - Brent Jalonen, Winnebago County, 920-849-1493 ext 395
1. Model Ordinance Update – covered at the beginning of the meeting
2. Erosion Control Workshop
The Brown County Home Builders Association requested an Erosion Control Training be held in response to letters sent to builders from the City of Green Bay.  We will be holding a training in Green Bay this fall.  
We will work on updating the pocket reference guide for handout at the workshop again this year. 

d. TMDL Committee – George Dearborn, Town of Menasha, 920-720-7140
There was no new report from the TMDL committee.  George is ready to convene the committee as soon as a need is determined. 
7. NEW Business

a. Permitrack
Jeff reminded the council that originally SEH offered NEWSC the use of PermiTrack in return for their membership.  PermiTrack has switched hands since then and NEWSC has never been charged for the use of the program.  NEWSC may be charged $250/year for use of the application as a non-permitted user.  The council agreed that this was a fair price for the service.  

Jeff also reported that a new plan has been created to reflect the updated permit language.

8. 2015 Meeting Schedule
a. Leadership Council – 1:00 – 4:00 NEWSC Office
1. Monday, October 19

b. Full Consortium – 2:00-4:00 – NEWSC Office 
1. Monday, November 9

9. Director Report
a. Fox-Wolf Update
1. Lower Fox River TMDL Implementation Updates

1. P-Trade – Water Quality Trading
Fox-Wolf is continuing to work with the Great Lakes Commission on developing a water quality trading program in the Lower Fox.
2. Winnebago Waterways – Weigh In Project Update
Dani provided the committee with an update on the Winnebago Waterways Weigh In project.  This is a four county project exploring what regional collaboration/management could/should look like for Lake Winnebago and the pool lakes.  Currently Winnebago, Fond du Lac and Calumet counties are proposing putting $20,000 in the budget for coordination of the Lake Management planning and implementation.
3. GIS Staff – Watershed Database projects
Fox-Wolf has two GIS grant funded projects.  One is a regional water quality database which would house data currently available in multiple places as well as make data that is currently not available on the Lower Fox River and the Bay of Green Bay available online.  The second is a GIS database that will track land conservation practices installed with assistance from the County Land Conservation Departments in the watershed.  This system would assist with verification processes that need to be developed for Water Quality Trading and would not be publicly available.
10. Other Items
a. Website updates
The Renew Our Waters site is being updated by Amy Ording, GIS specialist.  The NEWSC site will be updated by Genevieve going forward.
b. Water Environment Federation Institute workshop - 
Sue is attending a meeting which will highlight perspectives and opinions on the highest priority technical policy and research needs on Monday July 27 & 28th 
She was asked to consider for the meeting:  Phosphorus removal – what are current and new technologies for phosphorus removal? Policy – What is your MS4 experience, what is missing?
If you have any ideas/concerns that you would like Sue to bring to the meeting, please forward them to Sue by the end of the week.
c. WEFTEC  conference in Chicago at the end of September. This conference does have a stormwater congress.

11. Adjourn
Motion to adjourn by James, 2nd by Heath. All in favor.  Motion carries.
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