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Leadership Council Agenda
July 18, 2016  1:00pm – 4:00pm
NEWSC Office




1. Call Meeting to Order
2. Welcome & Introductions
3. [bookmark: _GoBack]Review and Approve April 18, 2016 NEWSC Budget and Quarterly Council meeting minutes
Clarify P&K (Plum & Kankapot)
George moves to approve the minutes, Sue 2nd. M/C.
4. Financial Report  -  Eric Rakers, City of DePere, 920-339-8304
Eric delivered the financial report.  Eric had a question about the DNR river planning grant—those expenses will be reflected in the budget when FWWA charges NEWSC for those expenses ($971.55).  Those expenses will appear in July. 
5. Coordinator Report
a. Coordinator Meetings
Genevieve has been scheduling coordinator meetings with municipalities.  
b. EPA Small Urban Waters Grant Update
NEWSC did not receive the grant.  Genevieve will continue to search for grant opportunities as they arise.
6. Committee ReportsDRAFT

a. General Public - Chair Sue Olson, City of Appleton, 920-832-6473
Genevieve and Sue updated the council on outreach, education, and general public events since the last meeting.  The detail of exhibiting can be found on the updated 2016 outreach handout.
Kelly sends out letters to 5th grade and high school teachers in August and follows-up with emails in October.
b. Municipal - Chair Jeff Mazanec, RA Smith, 920-843-5734
1. Stormwater Pond Workshop Update
Scheduled for September 30th at the Schieg Center in Appleton—city stormwater pond is onsite.  Registration is open for the workshop.  Schedule a meeting in August (2nd week of August) and schedule catering.  
2. APWA Winter Road Training
NEWSC is offering discounts/refunds for the training to offset costs.
3. Parking Lot Management Workshop
October 27th, 2016—email lists from private contractors. Dani is going to reach out to VandeHey contractors.  
c. Building & Development  - Brent Jalonen, Calumet County, 920-849-1493 ext. 395
1. Model Ordinance Update
Brent presented an update.  Meeting August 2nd at 2pm—meeting will focus on the agricultural components of the ordinance and reference guide.
d. TMDL Committee – George Dearborn, Town of Menasha, 920-720-7140
1. Updates
George presented an update.  Some communities are interested in modeling for the TMDL.  Sue updated the committee on the Appleton Airport project—standard ponds are not allowed due to nuisance geese issues within a 5 mile radius of the airport (FAA—Federal Aviation Administration).  Nick said this procedure for airports is standard throughout the country.
· Does NEWSC need to facilitate conversation in regards to the airport situation?  An opportunity might come up to schedule a meeting in the future.  Trading and practices will be necessary to meet requirements.
· Upper Fox & Wolf meeting TMDL: On schedule and moving forward, winter draft allocations.  TMDL complete by July of 2017, approved near the end of 2017.
e. Rules and Regulations—Nick Vande Hey, McMAHON, 920-751-4200
1. Updates
Nick provided an update.  The Economic analysis impact came out for comment, DNR trying to address letter received from EPA in 2007.  DNR is asking for public comments, due August 14th.  Trying to address 10 of the 75 deficiencies—they are in the rule writing package process.
7. NEW Business
a. NEWSC Council Recruitment
Nick wants to mention that we need to start recruiting for leadership council.  Brent’s position is up at the end of 2016. 
John Neumeier or Village of Bellevue? Mike Caster—Howard?
Include on agenda for full membership meeting.
b. League of Municipalities update
1. Wetland Delineation update
DNR did make some modifications on the DNR delineation process.  DRAFT

Sue has been communicating with Paul Kent and DNR.  Communities have halted development due to issues with wetland delineations.
c. FWWA Contract Review
Council has not noticed a change in the process, if anything, NEWSC has seen benefits of a growing Fox-Wolf.  
Push for something more formalized from DNR in regards to NEWSC communities outreach and education, for May full membership meeting comment on NEWSC submission.
Genevieve will include questions in her coordinator meetings in regards to participation in NEWSC.
d. Begin 2017 budget preparation
Nick wants the committee chairs to start preparing budgets for 2017 so they are ready to be approved at the next Leadership Council Meeting.

8. 2016 Meeting Schedule
a. Leadership Council – 1:00 – 4:00 NEWSC Office
1. Monday, October 17
b. Full Consortium – 1:00-3:00 NEWSC Office
1. Monday, November 7
9. Director Report
a. Fox-Wolf Update—Jessica Schultz, Fox-Wolf, 920-858-4246
1) Clean Bay Backers: October 14, 2016, organizing event targeting education of elected officials.  This year they are touring farms—expanding to Outagamie, Winnebago, Brown, and Calumet counties.  Inform leaders and showcase good work but also highlight need for more work and show shortage of staff.  Reach out to mayors of NEWSC communities.
2) P-Trade Project: continuing to move forward, project ends in September. A pilot trade is in the works so the project may be extended.
3) GLRI Plum & Kankapot: some conversations with EPA to amend workplan.
4) The Source e-newsletter and blog: monthly newsletter that talks about Fox-Wolf and other organization’s project in the watershed.
5) Aesthetics monitoring program for AOC: looking for volunteers to survey sites in the Green Bay area.  Trying to engage volunteers year-round.

Create a way to show funding opportunities in the NEWSC communities through the Source.
	DNR notifies grant cycles.

10. Other Items
Sue was inquiring about the “Adopt a Pond” program, the process has gotten a bit cumbersome.  City of Appleton is looking at a twice a year cleanup of local stormwater ponds.  Perhaps we could add pond sites to the clean-up?  City of Appleton has enough volunteers to cover ponds and water frontage—add to October 6th General Public committee agenda.

UW Extension budget: proposal to only have one department head for all counties.

11. Adjourn
Eric makes a motion, Jeff 2nd. M/C. DRAFT
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