[image: image1.png]NEWwsc

North East Wisconsin Stormwatar Consor




Northeast Wisconsin Stormwater Consortium
Meeting Agenda
May 11, 2015  •  1:00pm – 4:00pm
NEWSC Office
1000 N. Ballard Road, Appleton 54911


Attendees:  Sue Olson, Nick Waldschmidt, John Neumeier, Matt Smits, Heath Kummerow, Tom Marquardt, Chris Pagels, Paul Willis, George Dearborn, Bob Schmeichel, Steve Birr, Bill Balke, Jeff Elrick, Randy Friday, Amy Minser, Peter Schleinz, Brent Jalonen, Sam Tobias, Jeremy Freund, Andy Maracini, Keith Johnson, Paul Willis, Ben Zeir, Eric Thompson, Brian Wayner, Patrick Kuehl
Minutes taken by:  Jessica Schultz 

1. Welcome and introductions
a. NEWSC Celebrating 10 Years!
Logo will be updated to reflect the organization being established in 2005. 

b. Members signed in.  We need to have 29 members for quorum.  We do not have that today so any vote that we have will be presented as advisory.  Final vote will be done via email.


2. Review and Approve November 10, 2014 meeting minutes
An advisory motion to approve as presented by Bob. 2nd by Peter.  All in favor.  Advisory motion carries.
3. Financial Report – Dani Santry, Calumet County, 920-849-1493 x241
An advisory motion to approve by Sue, 2nd by Randy.  All in favor.  Advisory motion carries.

4. Reports
a. General Public Committee - Chair Sue Olson, City of Appleton 920-832-6473 
next meeting:  July 16th 1:00-3:00 OMNNI
i. Overview of 2015 Outreach – a handout highlighting outreach efforts so far in 2015 was provided to members.  NEWSC has been very active in schools during the first part of 2015 and anticipate the 2015-2016 school year to be very busy. 
ii. 2015 River Cleanup recap
Jessica reported that the 2015 River Cleanup was a success.  Over 450 volunteers joined the effort to cleanup around Lake Winnebago and up the Lower Fox River.  Approximately 300 bags of trash were collected.  Six tires, a bicycle and a lot of other miscellaneous items were pulled from the water or collected at the waters edge.  We were able to get a significant amount of media coverage for the event.  Check out photos from the cleanup on the Fox-Wolf Watershed Alliance Facebook page.  Members suggested working through Municipal Clerks in 2016 to help advertise for the cleanup.  Contact them early with multiple different options for advertising and let them choose the options that would work best for the community.
iii. Exhibiting
We have been exhibiting at events as we are presented with the opportunities.  There is still room in our summer exhibiting schedule.  If your community has an event that you would like the Renew Our Waters traveling display at or would like staff to be at, please contact Jessica or Kelly.
iv. Educational Sign Campaign
The development of new signs has been postponed.  There are signs available that were developed in 2013.  If you community has locations that are in need of signage, you can pick up the signs are the meeting or contact Jessica.
v. Guidelines for Outreach from DNR
DNR has provided some guidelines for the amount of outreach that MS4s should conduct to fulfill requirements. Each MS4 should sponsor at a minimum of two 

b. Municipal Committee - Chair Jeff Mazanec, RA Smith 920-731-8397x3406
Jeff provided notes for Jessica to report on behalf of the committee.
i. Stormwater Pond Workshop – early 2016/
The committee is beginning to work on a stormwater pond workshop for early 2016 with a focus on three things:

· Why do we build stormwater ponds?  How do they fit in the overall stormwater management scheme of things?

· What are the key elements of stormwater pond design?

· How do you properly inspect and maintain stormwater ponds?

The intended audience is primarily municipal employees with responsibility for inspecting and maintain ponds and could also include private individuals with similar responsibilities, if we can identify them.
ii. Municipal Committee expansion/transformation
Expanding for transforming the Municipal Committee to more strongly represent municipal stormwater operations staff and their interests with a goal of more effectively meeting their municipal training needs.
iii. Video Clips
The committee is still interested in development of short video clips intended to support municipal staff training exercises with local examples of stormwater management operations or maintenance examples and tasks. 

c. Building & Development Committee - Chair Brent Jalonen, Winnebago County, 920-232-3344
i. Clarifying Rules & Expectations for Site Development Workshop Recap
A workshop was held in March with speakers from DNR.  The slides from the workshop will be made available to the NEWSC membership.
ii. Model Ordinance Update
The committee has been working to update the model ordinance.  Details of the updates will be discussed later in the meeting.
d. TMDL Committee – Chair George Dearborn, Town of Menasha, 920-720-7140

i. TMDL Guidance for MS4 Permit DNR webinar recap
webinar seemed to be more basic information we had hoped for. 
Amy Minser DNR shared that from DNR perspective they home communities 
e. Rules & Regulations Committee – Chair Nick Vande Hey, McMAHON, 920-751-4200

i. DNR Updates 

· MS4 - Amy Minser, WDNR
Amy brought to members attention that she has noticed problems with 
Building Inspectors not looking for Erosion Control issues.
Some of the members experience the same issue.  Some communities residential building inspectors
Storm water group through League of Municipalities
Building inspectors do not have to – for residential it is a UDC inspector 
If Building inspectors are
That position may need to turned into a Building and Site Inspector – with a sub-classification of what all needs to be done.
IF you are not going to do that, then it may need to go into zoning.  The person issuing the permit may 
ii. Other
Spreadsheet calculation tool – DNR is in the process of responding to comments.
James Rabe Oshkosh & Nick Waldschmidt Fond du Lac sit on the steering committee for the League’s group.
5. New Business

a. Budget Amendment
i. Contract for Professional Services
Jessica presented a draft contract for professional services.  Jessica has recently been promoted to the Executive Director for Fox-Wolf Watershed Alliance.  A coordinator will need to be hired for NEWSC.  This contract for services would benefit NEWSC in multiple ways – 1. Provide consistency through staff change.  This agreement will ensure that NEWSC mission/projects are fulfilled regardless if there is staff turnover in the NEWSC coordinator position.  2. Cost savings.  Due to an increase in responsibility for FWWA, Amy has received a wage increase through FWWA.  In order to ensure NEWSC does not pay more for the same accounting services it has received in the past, this contract allows NEWSC to pay for the services and not the wage per hour for work.
The contract is beneficial to both NEWSC and Fox-Wolf as it will allow for more accounting efficiency.  Currently the majority of expenses are split between FWWA and NEWSC doubling each entry and taking time for transferring between two accounts.
With this contract for services, FWWA would charge NEWSC a monthly fee for staff time and indirect costs like rent, office supplies and telephone, in turn, FWWA would be responsible for meeting the workplan set by the NEWSC council and committees.  Project costs would still be budgeted in the NEWSC annual budget.
Jessica will consult with a lawyer to determine the type of contract/agreement that is best to have given the relationship between FWWA and NEWSC.  A final version of the contract will be forwarded to the membership for an email vote.  An advisory motion to approve the concept of a contract with Fox-Wolf for professional services was made by Sue, 2nd by Peter. All in favor.  Advisory motion carries.

ii. 2017 Membership Dues
An advisory motion to approve a 10% increase in membership dues in 2017 was made by Sue, 2nd by Peter.  All in favor.  Advisory motion carries.  

b. Model Ordinance Update & Discussion – Brent Jalonen
Updates to comply with changes to state rules.
i. Numeric standards for TSS removal were taken out for sites with less than an acre of disturbance.
ii. Atlas 14 was added as an acceptable design storm and a possible replacement for the Type II distribution.
iii. Moderately susceptible wetlands were added to protective areas to reflect new guidance.

Updates to address common issues.

i. A few definitions were added to clarify certain points.
ii. Common plan of development. 
iii. Design storm, specifically Atlas 14.

iv. High groundwater level.

v. Adequate outfalls were clarified and language was added to address areas that do not directly discharge to an adequate outfall.

vi. A 1 foot vertical separation between the lowest floor of structures and bedrock or high groundwater levels was added to minimize chronic problems resulting from groundwater discharges. 

vii. Language for alternatives to the 1 foot separation was also added to allow developers alternate practices that reduce the impact of groundwater discharges.

viii. A requirement to identify and prevent discharging to karst features was added.

ix. Exemptions based on infiltration rates were removed from the section requiring infiltration.
c. Digital Outfall Field Screening – Peter Schleinz
Brown County used GIS to create a digital outfall field screening tool that maps all outfalls and provides information on each site and site visit.  Working with DNR for approval, they now electronically submit their outfall screening for their annual report.
d. Watershed Project Updates
Due to time constraints Jessica reported that the Fox-Wolf Watershed Alliance is staying engaged in watershed projects and will keep the consortium updated as needed.  If members have questions about any one of these projects, feel free to contact Jessica to discuss.
i. Silver Creek Adaptive Management Project

ii. Water Quality Trading

iii. Lower Fox River TMDL Agriculture Committee – planning and implementation 
iv. Weigh in on Winnebago project

6. 2015 Full Membership Meetings 
a. Monday, November 9, 2015
7. Other Items
No other items were discussed.
8. Adjourn
Motion to adjourn by Bob Schmeichel, 2nd by Jeff Elrick.  All in favor.
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